2 ViewsHub

Measure and improve service-levels across all your teams,
using real-time client ratings and feedback, throughout the year.

A client engagement platform...enhancing client retention, and winning new business.



Measure and improve client service levels, and revenues, using real time ratings

A value-added service to help top clients improve team-to-team collaboration with your firm

Client A spend on supplier Client A team service level ratings of Potential future impact
firms last quarter supplier firms, on ViewsHub on Client A supplier spend...?
Firm A $10.0m Firm A 4.1 % % %k ki $12.4m
Firm B $9.6m Firm B 0.0* & & $12.1m
Firm C $8.0m Firm C 4.4 % %k %k k% $12.0m

$7.0m 4.8 % %k %k k %k Firm E $3.0m

Firm E $6.8m Firm E 3.4 % %k ki Firm B $1.9m

* Chose not to participate



Offer clients the tools to rate your teams simply and quickly, any time

Send a single email asking ‘How are we doing?’

e Client teams, organisation-wide, can rate any team
with just one click; quick, yet comprehensive

e Asking for real time feedback enhances client
engagement, and improves ongoing collaboration

e Can be used with new client pitches too

And invite ratings on standard and customisable criteria
e Ratings are between teams, rather than individuals
e (Qualitative feedback can be visible or anonymous

e Focusing on team feedback makes it easier for the
client and less sensitive than individual feedback

www.viewshub.com

From: Your Name
Subject: | would like some feedback

Hello,

Could you do me a favour, please, and rate us (anonymously if you wish)? It will only take a
couple of minutes!

Simply select the stars below to get started

W W W WKW

Please do forward this to anyone else in your organization who has any interaction with us

The broader the feedback, the more able we are to improve our service to you

Many thanks in advance

Project delivery
(Get stuff donel)

Operational excellence
(Technically good at their jobsl)

Responsive attitude
(Respond quickly and positively to other teamsl)

Give some constructive feedback

Q Enter some feedback such as friendly advice on how
the team can improve, or just a pat on the back!

Do you want people to see who you are? ® Yes No, make it anonymous



Track ratings given by each client team to each of your teams

Clients you've been rated by

ClientE Y % % % ¥ 43/5

o = 4 star or above A = 2 star or less

Client A |

e Gain instant visibility of the quality of the i & ik W W A 5B fengeriis B |
interactions between your teams and client teams | ;

i ; Client Your Overall Ratings |

{Ovarall Ratings teams teams Received |

e See how each of your teams are rated by each | Given ;
client team, at aggregate and granular levels R - | SRR F—

e Proactively manage poor ratings when they occur, oy Marketing | % !
before they become larger problems Corparaters | || - i
ok ok ok kK HR Sales x Kk Kk K i

. . . l g 8 Seni :

e Manage real time ratings across all clients on a RELEEE Management |
i i Product * % % * i
smgle dashboard ! | Development i

i o o Finance i

i i i Aggregate ratings given by IT to Your Teams i

| ClientA e J % Yr ¥r 32/5 | !

| | | * kW T R Click to respond |

i ClientB Y Y% % % % 43/5 ! ! Gafparste @ I '

| i : Sales  k k k % Click to respond |

| ClientC W W 3¢ W W 20/5 !

iCIientD S O i i Product Development * k k * % A Click to respond E
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Optimise response rates and collaboration through two-way ratings & conversations

Give ratings and feedback to client teams too R e B
Firm 2
Project delivery * % k * %
([ Enhances mutual Collaboration Operational excellence S G S g
Responsive attitude * % * & &
dn

. . . It would be great if you could appoint a third party int_egration firm to manage the
Ca n | m prove tea m Col |a boratlon s SO meth | ng deployment of our latest software. It would save you time and money. We can
they really want to hear!

recommend a number of firms.
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Subject: If you could select ONE area for the team to improve in what would it be? :
1
1
1
1
1
1
1
1
1
1
G0 &1 90 Olike Report Abuse Comments (0 15/06/2018 :
1
1
1
1
1
1

e Gives you an opportunity to suggest how clients ! ©] [ John Jackson, Saiss, Suppler Firm 2

Conversatlonal threads encourage OﬂgOlng r:_S_o;;oge_f:or_n\__at______ha_s_ra;et_i____a!__,_______ ______________ :;'3_4_‘1_(“__
engagement for continual improvement i Project deivery * % Kk k&

Operational excellence * % % & %

Responsive attitude * %k %k Kk Kk

e Every rating, subject to privacy settings, can be
viewed by all your teams and client teams

Subject: If you could select ONE area for the team to improve in what would it be?

P Charles Moore, IT, Client A
After a successful initial deployment ongoing support particularly from your accounts team

would be really helpful
G0 &1 90 Olike Report Abuse Comments (0 15/06/2018

e Anyone from any team can join in the
conversation

Paul Gibson, Sales, Supplier Firm 1

I'm on this already and have been working with our accounts team fo provide more
proactive assistance.

m Mary Rodway, Accounts Team, Supplier Firm 1
Thank you so much for your feedback. Why don't we meet up to discuss in more
detail what else we can do.

e Conversations lead to new opportunities

www.viewshub.com




A single interactive platform for feedback to/from all client and internal teams in one place

(R[] P Gregory...
© Bem < (= (2

All feedback and ratings are visible on your personalised ‘stream’
removing silos, encouraging transparency and collaboration. O 5o o G s s s o it i
Finance Project delivery * % % % 3%
sakes Operational excellence * % % & 3%

Marketing

e Ratings and feedback relevant to you will be visible in your * kK Kk
personalised Stream’ on desktop or mobile IT Subject: If you could select ONE area for the team to improve in what would it be?

£ | Charles Moore, IT, Client A

After a successful initial deployment ongoing support particularly from your accounts team
would be really helpful

G0 &1 90 dlike Report Abuse Comments (0 15/06/2018

e Prompts, notifications and emails are tailored to your needs

w Paul Gibson, Sales, Supplier Firm 1
I'm on this already and have been working with our accounts team to provide more
proactive assistance.

r@ Mary Rodway, Accounts Team, Supplier Firm 1
Thank you so much for your feedback. Why don't we meet up to discuss in more
detail what else we can do.

e Crowd-sourced feedback to improve at team,
individual and company-wide levels | B

E Someone from Sales at Supplier Firm 2 has rated IT at Client A 15/06/2018
Project delivery * %k k%

Operational excellence * % %k Kk &
Responsive attitude * % %k k &

Subject: If you could select ONE area for the team to improve in what would it be?
=} John Jackson, Sales, Supplier Firm 2
It would be great if you could appoint a third party integration firm to manage the

deployment of our latest software. It would save you time and money. We can
recommend a number of firms.

G0 @1 90 Olike Report Abuse Comments (0
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ViewsHub enables teams to track team effectiveness, using real time ratings

. . Your team's TeamScore®
Focused primarily on feedback between

suppliers and corporate clients to improve
ongoing collaboration in complex, critical 40
relationships 0 .

Your overall measure of your team'’s effectiveness

Your teams can also be rated internally by team

combining ratings by team members, other teams and clients and suppliers i

members, and by other teams | |
. . v 1

to give you an overall TeamScore® to improve ! | | !
. o By team members By other teams By clients / suppliers !
collaboration and product|V|ty (within your company) (or any external partner) i

’;)

ool

_____________________________________________________________________________________
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ViewsHub is free to use with an unlimited number of people

Premium plans are available at: Your privacy and security are very important to us

https://www.viewshub.com/site/solutions/plans.aspx
e You can rate any team internally or

Get started now by signing up at www.viewshub.com externally, visibly or anonymously

and start requesting real time feedback from client teams e  Your team has complete control over who
can see its TeamScore®

e Your hub is secure and only accessible to
users with your @company.com email
domain

___________________

ﬂ Enter your work email, select your teams, authenticate and track your Team_Scores®.

___________________
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